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Innovation & Collaboration for Growth:
Seminar Series for Senior Leaders

11 June, 24 September and 19 November 2019

Innovation and Collaboration for Growth is a three

Y
Organisation

seminar series that provides insights into what it
takes at personal, organisational and sectoral level

to deliver on the goals of Our Public Service 2020.

Individual

Innovation and collaboration are at the heart of developing more cost effective, personalised
and responsive public services as set out in Our Public Service 2020. This requires public service
leaders to enhance their leadership capabilities to drive collaboration across organisations and
their sectors.

We know that better ideas and improved outcomes come through collaboration but it is difficult
to get it right. Leading such processes requires the deliberate development of:

Right Mindset - to challenge own thinking, perspectives, worldview.

Appropriate Skillset - to enable collaboration and innovation across the organisation.
Supportive Toolkit - to develop capacity to collaborate and be innovative about services,
processes and people engagement.

This is why our new series “Innovation and Collaboration for Growth” offers participants, over a
number of seminars, an opportunity to focus on:

v" Building a more open and collaborative mindset;

v ldentifying requisite skills to create zones of innovation in their organisation;

v Expanding the use of tools to lead processes of effective problem solving.

The seminar format will vary according to the topic. We will integrate case examples, visiting
speakers and input from participants to complement the IPA experience in this area as a way to
stimulate fresh thinking and build a cohort of effective practice in the Irish Public Sector.

WHO ARE THE SEMINARS FOR?

This seminar series is aimed at senior public servants responsible for driving cultural change to
work more effectively by enhancing collaboration for innovation in thought and practice by those
leading collaborative and innovation initiatives.
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Innovation and Collaboration for Growth

Seminar Dates

& Booking

Information

Seminars are scheduled for 11 June, 24 September and 19 November 2019 and will take place from
8:30am - 11:00am on each scheduled date.

Participants can attend any one of the workshops as a stand-alone however it is recommended to
attend all three events to maximise personal learning and development.

Seminars will be facilitated by Siobhan Bradley, Senior Leadership and Management Specialist
and Dr. Rob Worrall, Leadership and Management Specialist.

We offer an in-house option, whereby we can develop a specific programme and series of
interventions to meet organisational specific needs. Please contact us if this is something you
would like to discuss.

Venue
This course will take place at the Institute of Public Administration
57-61 Lansdowne Road, Ballsbridge, Dublin D04 TC62. (next to Lansdowne Road DART Station)

Seminar Fee
The cost of attendance at each seminar is €195 for Corporate Members of the IPA and €240 for
others. This fee includes seminar materials and tea/coffee on arrival each day.

Cancellation Policy

Please note, that in the event of a cancellation less than 48 working hours before the
commencement of a course, a 15% cancellation fee will be charged. Cancellation fee will also
apply to non arrivals on the day.

Further Information | Bookings
For further information or to book a place, please contact the Central Bookings Office (details
below) or Book Online Here.

Central Bookings Office

Training and Development Division

Institute of Public Administration

57-61 Lansdowne Road, Ballsbridge Dublin D04 TC 62
Tel: 01 240 3666 | Email: training@ipa.ie | www.ipa.ie
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